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Introduc

At the last Borough Conference ue impltcitly Bupported. a strategy of non-
confrontation. lle supported the Leadershipr s positton bf a balanced budget.
I.Ie dld this because lt was belleved that it would be posslble to get through
the current flnanclal vear wtthout, cuts in elther.jobs or servtces, and
because lt was bel leved thai. itisld se,s!-<! al.so.i,e r.:om for some growth.
[Je amended the Leadership's document In aE ettempL to enstre that the Budget
was kept under scrutiny by the Part.y - vla the LGC - and we ldentified ceitaln
areas where grorrth shoutd be seen as a prLorlty'" (Ttrese Just havenr t happened)

The rPapert exerclse of ldeatifylng savlngs and lnstlgaLing departnental
revlews 1s becoolng, ln.pi:acti.ceo a ftecharrtsm far irnplonentlng outs, reduclng -
servlces, and preveoting growth"

The 'promlser of a balar;cetl buriget, no cuts {n Jcbs aud servi.ces, and some
growth, is no longer vlatrle. llanagement ar*'ril'ready looklng for saviags ln
their departments, Councl.l.!ors are already contemplatLng ah iuc.rease io Councll
rents, and industrial action agalnst the varlous revieirs ls already taklng
pI ae e.

Optlons

In the circumstance3 there are a number of optlons open to us.
1. lJe can use our posltlon to puE pressure on the Leadershlp of the Labour

Group to stop thls lnltlal cycle of cuts, revlews and savlngs. Ue cen do
thle on the baslg of gtv(ng our poiltlcal Eupport Eo the Leadershlp and
strengthenlng that Leaiership by becoming pert of 1t. - occupylng posltlons
wlthln Group and agreelng t.o take orr vsrious l'jonmitt.ec chalrs,
The Union leadershlp have already indicaterl that they would like to see
Left Counclllors occuoylng the Ciralrs cf lIrl-<li.ng tlork.s & Serr.'lcesr
Soclal Services, Staf f & Hasra3esenl, ari;l licrrrl:irrg l,t,i.aagement"
In a*ioi:tlng this si:rair:1..,' .lii: 'mi:y !r, ::rrri,i ii.!. I !:{.) :j;: oii i:.1:is inicrai cycr e
of cuts and to amel.io'r.atr: tl:e;*oist. t]:ic€5ses crf llanagci,,ent as theli stternpt
to flnd a way of bal aucing the br)o!.i.1,:"
/'dditionally' by adopting ttris straLegy, :lc ri..:ty- be posslble to force a
naJorlty ln the L&sour ,,.1;:.;itp. iBIi,, sit:)[tr.)ctj:nB o. no cuts pollcy In the
immedlate future.
This strategy shouid also alLow us to pre;euL tl'.e Right froin ocg,upying
any key positions orr the CouuciI.

2. We can accept that lt ls gcing to be impossible Lo ibalance the booksl
and we can adopt an irperr'y confrontatlonai stanch to*ards the Leadershlp
of the Group. rn effrrct, we would beg{.:r to argue openly - wlthln the
Groupr the Party, ch,r Uniuns and the *onmunLty - fo:t a defeclt budget
and open def lance .; t Centr..al, Governmeat.,, , i
l,le rould not give our support to the L":.rdership, but ue would demaod
thelr supPort for our posltlon. Neither woulci we occupy po.altions on
the Group or as Comrn,t.r:tee Chalrs,
In effect, He accellt. i.;n{it the rbattlr{ withi.n the Group ls already lost
and turn our aEtention and energles ou'ii'ards, al, lgrrlng ourselves wlth
those sectlons of thc Pa:"ty vrho will su1:pori us,, and those sectlons of
the workforce and the commtrniLy who witl be at the sharp end of the proposed
cuts.

3. lrle can attenoPt to e-dopt both the above options. He accept that tt ls
golng to be lmposslble to'baLance the book*, buE support any attempts
by the Leadership to pr:everrt :rassive cuts in Jobs and servlces aod lessen
the lnpact of proJected'cuts by occupirlng posltlons ulthin the Group.
Our lnvolvsreut lrr the Group would esseutj.ally be strateglc - ainlog
to block certalg proposals r.,hlIst encourugi:ri, others. ile rould be
crltical of the Leadershtp orr speci.!ii.c prop;rre1s, r.:ut coutinue to give
our general suPPort to r,helr bra:lc ixrgen'i.i...ils, rvlrlch sre lrell-neaolng
but confused.
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KEY! * Brieflng Supporter
+ Posslble to uio over to Left
- Llkely to go over to Right

Of the 43(44) Labour Councll.lors, our most objecr-ive
issues ls llkely to be 24{25) s8,aiust 19. ThLs wrul,l
a naJorlty ln the Labour Group of 5(6). whlch nat be
whlch ls probably workable in terms "f the Crorip," fc
remsuber thet both the Local Goverrulent Coomlttee an
likely to cootinue support.lng Left pollcies aod stra

scenarlo on broad pol lcy
glve the broadened Left
dlfficul t to sustaln but
ls a:so lmportant to

d Borough Confereace are
tegy.

Horrever, ln addltlon to rhe 43(44) Lqlrour Ccuriclllorsr there are 13 Torles ald
2 Atl.lance Counclllors, which glves a t,.:tal of 58i5:;)'iouoclllors.
rD order to easure the rEple,mentatton of Left policles ue need 30 couocll,lors
to vote for them. Whlle thls ls Llkely in clrcuostances whlch do not brlug usiato dlrect conflict uLth Centr:al covernrnent. it ts highly unlikely that lre
caD sustain a naJorlty h crrcumstances ehich might mean that the councllLors
are actlug 111egally - leavlng th€m open to surcharge and dl squal l f lcatloa.
I thlnk that n€ can take lt for granted that the 1a Right, Counclllors wiLl
vote agalnEt any pollcles vhich nlght rende). then llable ta surcharge, i.t
only needs 2 nore Labour Counctllors !o vote wlth ther! - frorn the 5 who are
'likelyr to go over to the Rlght - ln order to render a Left maJorlty ln the
Group redundant.

In these clrcunstances, ,t ls lmposslble ur rrln a positlon of corrfronta t,lon/
tllegallty ln FulI Councll.
I belleve that thls ls a key ele$ent Ln our strategy towards the croup. To

CoacIuglons

There are problems rslth all thrae optlons {ar.d the nuoerous varlatloos), but
1 aodi*fl both tend tosards a posltlon of actlve lnvol';eoent ln the day-tqiday
managedeat of the Councllr s finauclal crlsis, rheras 2 frees ug fron thii
responslblllty and allows us the chance to develop polltical posltloos wlthin
the partles, the unious aEd the wider communlly.
Addltlonally, 1 aad 3 give a credibility to !h.e Group that I donrt belleve ls
tenable ln the Long term, end this I assessn€nt ls based on a coqslderatloo
of the Balance of Forces on lhe Group aod lu the Councll Chamber.

Any att@pt to classlfy people 10 thls rray is bound to offend soneone aad I
apologlse lo advance for any offause that thls si1l cause. Horever, I do believe
that lt ls importart that rre have some ldea of the pollilcal al,leglances that
exlst withln the Group and the likely efiects cs thes: qrrestlons to rrider politicsl
qu es t loDs.

I have categorlsed Counclllors under three broad headj.ngs: those cho have
demolstrated a broad deg:er r:f s.greeoen: with r-he posltions advocated by the
Left; those who I belleve 6.r; prloarlly alrgrred 6ro'.!::d the Leadership (for
a varl€ty of reasons); and those rho are fl:.-uly alig:reC r.rlth the Rlght.



put lt sinPly,
base our pollt
a cul-de- sac.

uhen the crunch coDesr the Gror:p cant t dellverr'and lf ne
lcal strategy on the Group rc are teading our suPPorters lnto

The flrst and third optLons:ihat I outlloei are based on the premlse ihet
the Group ls worth flghttng forr and whl}e thls ls undoubtedly true in terms
of the lmnedlate defeoce of, Jobs and setvlcesl lt' ls certalnly not true when

it cooes to developlng a strategy for the long term defence of Jobs and servlces
- which wilt lnevllably lead us into confrontation wlth Central Coverox1ent.

At thls potntr a latge olnorLty wlthln the GrouP (Posstbly even a maJorlty),
anri certainly'a maJoilty rrlthln the Council, wi.ll be 1Ir the posltloo of argulng
for cuts on whatever scale ls necessary Lo Pr€vent lllegallty.
Irle need to begin to develop a strategy
lre need Lo €xPlala.our Posltloo and se
lt ls lu this conqext that rre ,Y"t 

iPP
Group El ections

rhlch ls based ou thls aeareness.
aeed to bulld supPort for [t, aad

roach'! 'tlre .ctopp .El ec tlons.
.li

:

Even before the elections take place, there ari two argueEelts that need to
be lroo wlthla the Grou'.o. The flrst ls that the.Group accePt the legltloacy
of the Jolut GroupAGC seot.!.Dgr aFrd the second ls Lhe need for open ballots
oB the Group rhen Lorplenentlig the JotnE lte:tlng's dectslon.

A fallure to w1n elthcr of these posltloas indicates; ln advance, thaE a

majorlty of the Group are slmply not prepared to accePt elther the legltlnacy
of party lnvolvemeut ln GrouP electlous, or a rrldenlnB of democracy xhen lt
goes agaltr8t thclr lntcres t E,

Imperfect ss the Jolnt }leetlng nl.ght be, lt is :ltLll a slgnlflcant lnProv€oent
on the exlstlng uechani.sm for elecilng lhe Leader and other posltlons on the
Councll and rlthiD the crouP.

1 believe thst lt ls ess*ntlal that anyone rho stands for eiectlon needs to
e::dcrse thesc ttto crltcr!,: bcfore we gli c thcft our .iu.u0vr i.
secondly, rnd nore importa[tly, our support for caadldates must also be based
on thelr polltlcal Pos'ltlo:r withln the cr:ouF,, lt ls fcr, thls reason that we

need to drar up a statemeot ol prlnciple rhal puts the defence of Jobs and

servlces before the need to tbalance the books'. Thls could be a general
statesrent, o-fromething oore speciflc, perbaps llstlng those Policy areas
which we consider to be of prirary lnPortartce:
No Cuts in Jobs & Servlcesl Honourlog Trade Uirlon Agreeneotsi No Iacrease
in Councll Rentsr atrd so on.

I thlnk that ltr s dlfflcult go argue lhat no Left Counclllors should stand
for election, but I do see dlfflcultles for Left Councillors rho accept
responslbillty for commlttees (and ulthin the croup)1 and who are then placed
in the uuevlable Position of selllng cuts pollcles to the U[ions aod the
comnunity. Personally, I belleve that tbls places those Counclllors 1o an
lmposslble positlon atrd ln these clrcumataaces, I see no alternative for
Left Councitlors except either a: dontt. stand in the flrst place, o6 b;
stand on the assumptlon that you'11 be reslgnlng very sootr.

I believe thet it migh.t.be posslbi,e for Left candl.dates for st'and for
positlons shlch are not lmmediately 1a ahe fl8lag li:ne. or where they can
turn those posltlans to thelr advanEage e.g. appealing over the heads of
the Group to the organtsations whlch comprlse the constluents of thelr
comnittee. But even thls, ln practice' ls ftaught rrltlr dlfflcultles.
Counclllors rho adopt posltlons oll responsibili.ty t il1 ba held responslble
rrhen cuts are lmposed, arrd thls witl severLy linit thelr Politlcsl flexibtllty.
The Group posltlons are si.mllarlly Problen€,!lc'. The Left does not coBnalrd
an overall najority ulthln the Croup, and challenglng the curreot Leadershlpt
and winnlng, will probaoly alienate those Councillors who have beel dlsplaced
and mlght oiherwlse have'supportad Left Pollcies.
As I stated in the list ot: optlons, stalrdlng for key positlons does inliblt
Left Counclllors from,bullding supporE fo!: i.eft pollcles culslde the Councll'lh"riir(:r. .{ddltionalIy, tire .\e.r vol ufire of ,/ork fo!:'Commillee Chairs severely



restricts thelr capaclty to work outslde the Ccuncil- apparatus.
My own vlew ls that $e should oaly contest key posltlons lf the Group are
prepared to accept the mandat.e of the Joht !.tee!:lng, and that our polltleal
prograome ls spelt out cl.early lu advaace.

Stra tegy

I belleve that lt is obyious that our locai" governrneot strategy ne€ds to go
beyond the conflues of fhr'Couocll Ctramber. LIe need to uln the positlou of
no cuts ln the partlesl rb need to allgrr .:rurselves with the Unlons agalnst
cuts that are alreadll:belng'Lmposed; we noed to rrork alongslde comnualty
organlsatlons whlch are already engaged lrr,confilct rrlth the Coun:clL; and
rre need to begln buiLdtng support ln those areas where we have tradltlonally
been weak e.g. Councll tenants and th€ flBht agal.nst rent increases.
The role of Counclllor€ llthlD lhis st{atqgy, wllI be tc use Lhelr positions
both lnslde and outslde the council to'wldi support for a poLltlcel progralrue
Ehlch is based on the defence of Jobs and servlces - not, primarlly, withln
the Group, but wlthln those constluentcles where our support already exlsts.i.e, the Party, the Unlons aod the communlty.
What Is To Be Done

s

I belleve that we need two stalemetrts: one of poilcy arid oae of practlce.
I rould suggest that the Potlcy stat?rnent.s sho.ui.d contaLn3
Defence of the MaElfes to
Defence of Jobs & Services
llonourlng Trsde Unlo:r -a.greem ena s
No Increase ln Councll" tlents
lJithdrawal From the PoIlce Uonrultatlve Comnit.tee
CommltElivto Equal opporrunlt.ies/positive Acelon
I would suggest that the statement of Pract,ice shou.ld contaln:
Acceptance of the vaildlEy of the Join! croup/Lcc Heetl:rg
opposition to secret i:aj,iots on Croup
Involvement of the Party in the Budget Strategy
Involvement of the Part)' in alL maJor po1icy declslons
r believe that these trrc statements shoulri 're di.strlbuted throughout the party
and should form the basis of our approach tr the Croup eleccloas aod our
involvernent in the Group aft.erwards. lJe shhld.atf_e6pg to secure as many
signatorles as posslble from members of the Group, but. rge should also attempt
to secure the support .of s,hc Tovn Hal.l Trade unlons for the pollcy statenent.
If the Group refuse to accept 3lther the,st temetrts of. pollcy or practlce,
nhlch seems rikely, then r, beli.eve that we need r.o turn o{tsards rith those
baslc denands to the partles, lhe unions and the wlder comnunity. rn effecr,
se begin organlsing openly aot agaiost the Leadershlp, but agalnst the
lmposition of cuts aad policles to whlch we are dlametri.cally opposed.
I would suggest a Confereace to launch thls opposltlon, but rre rould also need
to prepare the ground through Canden Brleflng and through discusslon ln our
Branches and Partles.

None of the abrve shouLd be consldered a deflnttlve statGoent of lDtent, butI thtBk that lt does glve us sooethlng to thlDk 6bout :lefore lhe next neetlag,
aod at least react against.. I thlnk thrl ltr, ;r.rport..int tlrat lre do eome to the
next meetlog wlth proposals rather thari aititudes - be those defeustve or
aggressive.

St.even Taylor

THIS MCU}IEMT 1S }IEANI TO BE CONFIDENTIAI

i. e. Itve only sent coples to comrades who regularly attend neetings aod not
the Camden JournaL, Harnpslead Advertiser:, Itempstead & Highgate Expressr etc.


